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Projections for the
world’s population by

WORLD POPULATION GROWTH the end of this casitiry

140 000 daily newborn
in urban environment

source: UN Population Division
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WORLD DEVELOPMENT AS ON 2010
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among them:
[ countries with highest HDI (2010) 77/ Countries GDP decline (2010)
I other countries Y Countries with >10% annual GDP growth (2010)

Russia

Sources: http://hdr.undp.org/en/statistics/
https://www.cia.gov/library/publications/the-world-factbook/









— GDP Average Age Museums Performing Arts Venues

O . 5 % of budget allocated to culture

365bn 352

Hong Kong | New York City

population 7 M \

Libraries

Galleries

o . 1 % of budget allocated to culture
190bn 34

\

175bn 36.7

population O 6 M \

83 5

53

87bn 417
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/ O . 3 60/0 of budget allocated to culture
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Architect Franchises

(WESTERN)

ZAHA HADID
HERZOG & DE MEURON
NORMAN FOSTER

(EASTERN)

MA YANSONG
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Museum Franchises

LOUVRE

GUGGENHEIM
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WHAT IS PUBLIC SPACE?

What is the city but the people?

William Shakespeare, Coriolanus
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Hong Kong

Population = 7 million
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PRD

Population = 53.2 million
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Hong Kong Digital Vision
http://hkdigit.blogspot.com
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Cultural Offering

Cultural Employment

32,292 Concerts

60,000m?

17,285 Plays

22,204 Concerts

34,500m*
12,045 Plays
c
] :
b 17.,530m’
=
2 B 1 058 Concerts
= 2,480 Plays
New York London Hong Kong
(2008) (2008) (2007)
0
4.3% 3.3%
0
0.6%
New York London Hong Kong
(2008)

(2005) (2007)



1
TO BELING

[ GUANGZHOU “
) |
DA e T — i SHILONG ‘
" — () Al |
N —~ ® E
- SHIBI :
FRE CHANGPING 2
:‘ @ BT e
| § LR X
., ZHENGMUTOU
\ A \
\ 7 %“\ \
‘.\ ~ : G /
J ; HUMEN B
A , e “ \-
d 5
|’ ) |
' LONGHUA $ -
“. RAPID TRANSIT SYSTEM (RTS) HEEE
| ) %gﬁﬁ%ﬁ% ‘. i
\ PR .
\ ‘ M )
\\ 4 Ny
\ _ WEST .
\ KOWLOONS N
\ TERMINUS (
‘\ > PEJ LR, " \
o |

http://www.mtr.com.hk/eng/projects/future_gz_sz_hk_xrl.html

Guangzhou-Shenzhen-Hong Kong Express Rail Link (XLR)

SCALE BAR
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726 000 m?




Commercial + Cultural Program
60% + 40%
Total = 726.000 m2

XL= 69.500 m2

L (tot) = 72.045 m2

M (tot) = 44.049 m2 S (tot) = 19.960 m2

Other
Cultural
Facilities




Craig Au Yeung Ying Chai ERFZMEZE, Writer/ Comic Artist ~ Anthony Chan, Artistic

Director Terence Chang, Headmaster Dominic
Cheung 5&R0OJ %, Artistic Director Benny Chia #{&H, Founder
and Artistic Director Chihoi &8 lllustrator/ Comic Artist

Prof. Daniel K. L. Chua &=, Professor of music ~ Brian Chung, Chief Executive
(Film) Prof. Oscar Ho {@JEE &, Programme Director in Cultural Management
Claire Hsu $#&R33}, Co-founder and Executive Director
Leung Chi Wo &%, Artist  Andrew Lam Hon Kin #£iZ
8%, Curatorial Director LamTung-pang RIS, Visual Artist
Li Cheuk-to ZF)£#k, Artistic Director and Critic  Kai-yinLo Z&ERX#, Designer and historian
Prof. Tai-lok Lui &K%, Professor of Sociology Dr.C.H.Ng &8+, Associate

Professor of Sociology ~ Tina Yee-wan Pang 52432 Curator
Lawrence Pun Kwok-ling ;&2 Writer Prof. Jeffrey Shaw Bf &7
Dean and Chair Professor of Media Art Perry So #1HET,

Assistant Conductor  Sir David Tang &>k #i&+ Prof. Kevin Thompson, Director
and Professor of Performing Arts TING Yu, Chief Executive ~ Prof. Tseng Sun-man Zf
¥ FUE, Arts Management Educator/ Consultant

=335 Ada Wong JP, Founder and Chief Executive Lynn Yau,
Chief Executive Officer (Theatre) Alvin Yip ER%, Curator  Yip Wing-sie K&,
Music Director Louis Yu, Chief Executive



Curious
minds

Part of the task thus, is not to desig&
theatres for current use, but to envision
theatres as incubators, as creative
catalysts for the future... whatever is
designed should be something that “can
happen” or “can make happen”.Stan Lai

Public-facing
rehearsal space

Hong Kong shares elements
of LA~

Outdoor Performanc/es
de Ty ;
e Xib ;. con
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stage of the world %0, =

ducation
Organic

Thereis a

in that culture needs
to emerge from shopping,

money, commercialism,
fashion, Hollywood. Scott
Lash, professor in cultural

% studies
Production on-site
An institution or its

operational model

cannot be viewed

without reflecting the

legal and economical

context - for ‘\/
Cluste rs instance, tax 99
incentives in the US Q
have facilitated the 0*
creation of philan-
thropy models which
cannot be
transferred to other
countries easily.
Michael Schindhelm
writer and cultural
director
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“Village” is a term which defines the Past and the Future, not the present condi-
tion. Itis suggestive of growth, being both pre-modem and post-modern but not 4%
m%{)rary Jiang Jun, edi i
&
S,
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gccnnection between known and unknown artists. Many people feel abandoned
by the project, since it does not consider the interests of the artists. Michael Schindhelm
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é ) S  The Hong Kong
o Government's ‘Quality

Migrant Admission Scheme’
was developed to showcase
its cultural policies ~
assuming an even greater
influx of Mainland \aleném
the future, why not consider
creating a space in WKCD
dedicated xo’ mz

resentation of Mainlan
iﬁxe”ecmals' work? Jiang
Jun, editor-in-chief of Urban
China Magazine
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director The street is the model

TER 3

Premieres o ¢°
B8y

Richness of Program S“S‘aab'\\atio

Seeking sustainabilty - 83 0pposed 1o g city - hould come natursly to Hong Kong. G, O 1Y
is an extension to Hong Kong’s innate tendency for self-organization. Hou Har
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Commercial + Cultural Program
60% + 40%
Total = 726.000 m2

_________________

Cultural
Facilities

-

9.350 m2 9.350 m2 3.839 m2 18.215 m2

SUBSTITUTION

Flexible

+
In other PA
Venues

4.000 m2 8.000 m2 8.300 m2 8.600 m2 11.854 m2
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THEATER VILLAGE

Mega Performance Venue

Great Theater 1

Concert Hall

Chamber Music Hall

Medium Sized Theater 1

Black Box Theater 1
Performing Arts Production

Other Cultural Uses

MIDDLE VILLAGE

|Z
¥

Medium Sized Theater 2
/ Premier Theatre

Xiqu Centre - Large

Xiqu Centre - Small

Xiqu Tea House

Other Cultural Uses

M+

M+

-
Exhibition Centre

Black Box Theater 2

Black Box Theater 3

School of Creative Disciplines /
Film Academy

Visual Arts Factory
Archive / Library

Other Cultural Uses
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The SCZ could develop a system of cultural micro
fellowships and microcredits designed to unleash
individual creative energies



ZHONGSHAN @

QIAN HAI' @
.3
¥

SH

|




@ (il

BLACK BOX GREAT THEATRE

STREET THEATRE

CONCERT
HALL

CONCERT I

Universal Theatre — m, noun theatre
in which all the possible scales and
types of the performing arts are
collected in a single Complex.
Universal Theatre can accommodate
performances in all disciplines —
music, drama, dance, experimental
theatre, street theatre, etc. — while at
the same time creating opportunities to
combine these forms into interactive,
hybrid performances.

PUBLIC ‘PRODUCTION ‘ PUBLIC



werrene
L R
S Universal Theatre — m, noun theatre
BLACK BOX in which all the possible scales and
i types of the performing arts are
L collected in a single Complex.
STREET THEATRE Universal Theatre can accommodate
) performances in all disciplines —
music, drama, dance, experimental
P '. theatre, street theatre, etc. — while at
¥ the same time creating opportunities to
= " combine these forms into interactive,
CONCERT HALL el hybrid performances.

CHAMBER MUSIC HALL H@

PRODUCTION
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GREAT THEATRE

@

BLACK BOX

—
STREET THEATRE

—
CONCERT HALL

—>
CHAMBER MUSIC HALL
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Universal Theatre — m, noun theatre
in which all the possible scales and
types of the performing arts are
collected in a single Complex.
Universal Theatre can accommodate
performances in all disciplines —
music, drama, dance, experimental
theatre, street theatre, etc. — while at
the same time creating opportunities to
combine these forms into interactive,
hybrid performances.

PUBLIC ‘PRODUCTION ‘ PUBLIC
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Cantonese Opera remains popular, but it’s audience is older
and little effort is being made to develop new styles.

(source: McKinsey team report,2009)

New
2%

Traditional
98%

Cantonese
Opera

33%
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The Facto
Levels +39m To m
- Artist Studio
- Hotel
Art Factory
-+ M+ Non Collection Space
- Film School
Film Archive

Museuﬁ; +
Level +29m |

Urban Foyer

level +12.5m
s Bookstores
-M + Lobby

. M+ Temporary Exhibition
- Connection To M+ Off Site Open -
Open Storage

Ground Level, Sunken Plaza and

Exhibition Center
level -4.7 to +8.8m

‘ : N e - M+ Temporary Exhibition

\ Y ) N - Design Stores

‘ : g - Gym
_ o : : y - Firestation
‘ o : : - Exhibition Center Halls
= ) H \ Exhibition Center Service Areas

- \ A S - Shopping Mall
/ AT N ;

Exhibition Center

L] =
. Porforming Arts Venue .]
[EI Alternative program D Hotel
|| Othor Arts & Cultural Faciliies ||
[ ]
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32,292 Concerts

60,000m?
22,204 Concerts

17,285 Plays
34,500m°

Cultural Offering

12,045 Plays

| =
3
3 17.530m’
=
S P NIOA 1,058 Concerts
o 2,480 Plays

New York London Hong Kong

(2008) (2008) (2007)

0
4.3% 3.3%
Cultural Employment
0.6%
New York London Hong Kong

(2005) (2007) (2008)



Cultural Offering

Cultural Employment

34,800 Concerts

32,292 Concerts

60,288m?

60,000m?
22,204 Concerts

18,400 Plays
17,285 Plays

34.500m°

12,045 Play:
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©
New York London Hong Kong

(2008) (2008) (2028)
5.1%
o
4.3% 3.3%

New York London Hong Kong

(2005) (2007) (2028)



